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Dnha 14 juna 2024 sa pod organizathym zabezpeCenim Narodného energetického Klastra NEK
uskutocnilo d'alSie priebezné a koordinatné Skolenie a spolona vymena poznatkov a skiisenosti v sidle
organizade, ktorého sa okrem pozvanych vybranych expertov a ambasadorov projektu NRGCOM
Z0Castili aj dalsi stakeholderi @ aj mentor projektu z2 Slovensko Prof. Peter Taus, PhD. , ale dalsi
obchodni a spolupracujud partneri a zaujemaoovia v oblasti aktivit tvorby a budovania energetickych
komunit EK.

Skolenie k plneniu tlohy A.T.2.1. bolo zéroveri sti¢astou organizovania 3. a 4. spojeného ndrodného
workshopu Slovenskej republiky k projektiu NRGCOM v rdmd plnenia Uloh 1. Periddy , organizovaného
v KoSidach v hoteli Gloria Palac.

Programu Skolenia sa ztiCastnil aj externy dodavatel’ expertnych analytickych materidlov podla zadania
2o strany NEK - poradenska spolocnost’ BIC Consult, s.r.0. z Trendna.

Uastnid strévili velmi podnetné pracovné konzultéde — vzdjomne si vyhodnatili vytvorené odbomé
materialu a vysledky jednotiivych expertov a bola spolotne stanovena pod manazovanim koordingtora
projektu za NEK synergia spolotne pouzitelnych vysledkov do zapracovania k Glohdm AT.1.3 az
AT.1.5, ale ajk Uloham AT.2.2 a A.T.2.5.do dalSieho obdoba v rdamd 1. periddy projektu.

On June 14, 2024, under the organizational support of the National Energy Cluster NEK,
another ongoing and coordination training and joint exchange of knowledge and experience
took place at the headquarters of the organization, in which, in addition to the invited
selected experts and ambassadors of the NRGCOM project, other stakeholders and also the
project mentor for Slovakia, Prof. Peter Taus, PhD. , but other business and cooperating
partners and interested parties in the field of activities of creating and building EC energy
communities.

Training to perform the task A.T.2.1. was also part of the organization of the 3rd and 4th
combined national workshop of the Slovak Republic for the NRGCOM project within the
framework of the tasks of the 1st Period, organized in Kosice at the Gloria Palac Hotel.

The training program was also attended by an external supplier of expert analytical materials
as assigned by NEK - consulting company BIC Consult, s.r.o. from Trencin.

The participants spent very stimulating work consultations - they mutually evaluated the
created professional material and the results of individual experts, and under the
management of the project coordinator for the NEK, the synergy of jointly applicable results
to be incorporated into tasks A.T7.1.3 to A.T.1.5, but also tasks A.T.2.2 and A.T.2.5 was
Jointly determined .until the next period within the 1st period of the project.

Skolenie prebiehalo podi‘a nasledujiiceho pracovného programu:

unierrcy
Danube Region

Rl Co-funded by
- the European Union




1. Otvorenie, vyhodnotenie doterajSej spoluprace Ucastnikov

2. Oboznamenie Ucastnikov s obsahom projektu v dalSej etape NRGCOM a Ulohami pre PP-12 NEK
v ramd dnnosti

3. Rozdelenie pracovnych Uloh AT.1.3aZAT.1.5aAT.22aAT.2.5 pre nasledujlice obdobie

4, Informade o pripravovanych findinych pisomnych dokumentoch za Slovensko k jednotlivym témam
projektu v gesail NEK

Vysledkom rokovania Ucastnikov na Skoleni boli spolocné diskusie a rozbory dalSich , ale aj dojednania
0 potrebnych informadnych vstupoch a dokumentoch a rozdeleni’ pisomnych priprav do spracovania
jednatiivych Uloh v tejto etape pinenia 1. periody projektu NRGCOM. Zaroven sa prerokovala informada
0 potrebe zabezpedit’ proces VO pre obstaranie extemych sluzieb do 2. periddy projektu a spracovania
zadania pre budtice dodavatel'ské organizade.

The training took place according to the following work program.

1. Opening, evaluation of the cooperation of the participants so far

2. Acquaintance of the participants with the content of the project in the next stage of
NRGCOM and tasks for PP-12 NEK within the activity

3. Distribution of work tasks A.T7.1.3 to A.T.1.5 and A.T.2.2 and A.T.2.5 for the following
period

4. Information on the final written documents being prepared for Slovakia on individual
topics of the project managed by NEK

The result of the discussion of the participants at the training was joint discussions and
analyzes of others, as well as agreements on the necessary information inputs and
documents and the distribution of written preparations for the processing of individual tasks
in this stage of the implementation of the 1st period of the NRGCOM project. At the same
time, information was discussed about the need to ensure the VO process for the
procurement of external services until the 2nd period of the project and the processing of
the assignment for future supplier organizations.

Zabery z pracovnych konzultacii expertov v pracovnych podskupinach pocas Skolenia

Footage from expert work consultations in work subgroups during the training
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Project completion date: 01/2024-06/2026 Project 1st period completion date: 01/2024-06/2024
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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