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V diioch 11. a 12.03.2024 sa uskutocnil v hoteli Holiday Inn v Trnave pod odbornou
garanciou Narodného energetického klastra NEK (PP12) ako organizatora 1. celoslovensky
workshop k projektu  NRGCOM za Ucasti expertov, domacich odbornych partnerov
a stakeholderov i hosti a to k projektovym Gloham:

AT 1.1 Medzindrodné porovnanie vnutrostatnych pravnych systémov
AT 1.2 Analyza obchodnych modelov a manaZzmentu zainteresovanych stran

v energetickych komunitach OZE

Ramcovy program workshopu:

1. Predstavenie projektu a jeho komponentov a uloh

2. Predstavenie odbornych kapacit expertov a Ucastnikov projektu

3. Pracovné ulohy a rozdelenie kompetencii expertov a Ucastnikov

4. Spracovanie obsahu a odbornych sprav k plneniu tloh AT 1.1 a AT 1.2 podla pokynov
NRGCOM

5. Spolocné konzultacie k projektu

6. Vyhodnotenie vystupov a zaverov pre projekt.

Pritomni: Gcastnici a hostia podl'a pripojenej prezencnej listiny

On March 11-th and 12-th, 2024, the 1.Slovak workshop on the NRGCOM project was held in
the Holiday Inn hotel in Trnava under the professional guarantee of the National Energy
Cluster NEK (PP12) as the organizer, with the participation of experts, domestic professional
partners and stakeholders, as well as guests to the project activities:

AT 1.1 International comparison of national legal systems

AT 1.2 Analysis of business models and stakeholder management in RES energy
communities

Framework program of the workshop:

1. Presentation of the project and its components and tasks

2. Presentation of the professional capacities of experts and project participants
3. Work tasks and division of competences of experts and participants

4. Processing of content and professional reports to fulfill AT 1.1 and AT 1.2 activities
according to NRGCOM instructions

5. Joint consultations on the project

unierrcy
Danube Region

FCEl Co-funded by
- the European Union




6. Evaluation of outputs and conclusions for the project.

Pritomni: Ucastnici a hostia podl'a pripojenej prezencnej listiny

Present: participants and guests according to the attached attendance list

Strucne z priebehu rokovani:

1. Pocas dvojdriovej pracovnej ¢innosti boli Ucastnici oboznameni so vstupnymi informaciami
jednotlivych Uloh a spolocne sa urobil rozdel'ovnik pre kazdého Ucastnika a jeho tim v ramci
potreby rozpracovat’ jednotlivé Glohy a pripravovat’ k nim reserSe dokumentov a informacii a
hlavne dokumentaristiku a vedomosti a to osobitne pre oblast’ legislativy a pravnej
problematiky pri zriad'ovani a prevadzkovani Energetickych komunit EK na Slovensku.

2. Osobitne sa Ucastnici rokovania venovali vyjasneniu si niektorych nejasnosti zo Skolenia
expertov a ambasadorov eSte zo 4. marca 2024 ku projektu, ako aj o pravidlach spolocnej
komunikacie a preposielania si rieSenych sprav a informacii v ramci koordinacie manazérovi
projektu.

3. Autori spracovania podkladov k rieSeniu ulohy A.T.1.1. ,Medzindrodné porovnavanie
narodnych legislativnych a pravnych systémov" a spracovania podkladov za Slovensko
predstavili existujlice vstupy, prehlad spracovanych predpisov a noriem i legislativy a
Statnych organov na Slovensku, ktoré sa svojimi kompetenciami dotykaju sféry EK.

4. Autori predstavili existujuce vstupy, prehl'ad informacii a najma navrh spolocne tabulky
s 10+1 otazkou pre zahranicnych partnerov projektu NRGCOM na vyjadrenie sa k uUlohe
A.T.1.2 ,Analyza obchodnych modelov a riadenia manazmentu v EN na baze OZE".

Nakolko Narodny energeticky klaster NEK je pri tejto Ulohe organizatorom a zaroven
odbornym garantom tak je znacna zodpovednost’ na cely tim expertova stakeholderov za
Slovensko k spracovaniu kvalitnych odbornych vystupov.

5. Pracovny tim sa zaoberal aj pripravou medzinarodného workshopu pod garanciou NEKu
a stanovilo program, ktory sa vSak bude d'alej upresiovat’ spolocne s lidrom projektu STRIA
Budapest'.

6. Sucastou naro¢ného pracovného programu boli aj viaceré spolocné diskusie a Stidium
dokumentov a videi z oblasti EK a OZE.

Briefly from the course of the negotiations:

1. During the two-day work activity, the participants were familiarized with the input
information of the individual tasks, and together a distribution sheet was made for each
participant and his team within the framework of the need to elaborate individual tasks and
prepare searches for documents and information, and mainly documentaries and knowledge,
especially for the area of legislation and legal issues in the establishment and operation of
EC Energy Communities in Slovakia.

unierrcy

) Bl Co-funded by
Danube Region

the European Union




2. In particular, the participants in the negotiations devoted themselves to clarifying some
ambiguities from the training of experts and ambassadors from March 4th, 2024 regarding
the project, as well as the rules of joint communication and forwarding resolved messages
and information within the framework of coordination to the project manager.

3. Authors of the processing of documents for the solution of the activity A.T.1.1.
"International comparison of national legislative and legal systems" and the processing of
documents for Slovakia presented existing inputs, an overview of processed regulations and
standards as well as legislation and state bodies in Slovakia, whose competences touch the
EC sphere .

4. The authors presented the existing inputs, an overview of information and, in particular, a
draft of a common table with 10+1 questions for foreign partners of the NRGCOM project to
comment on the activity A.T.1.2 "Analysis of business models and management control in EN
based on RES" (A.T.1.2 Analysis of the business models and stakeholder management of
renewable energy communities).

Since the National Energy Cluster NEK is the organizer and at the same time the professional
guarantor of this task, the entire team of expert stakeholders for Slovakia has a significant
responsibility to process high-quality professional outputs.

5. The work team also dealt with the preparation of an international workshop under the
guarantee of NEK and established a program, which, however, will be further refined
together with the leader of the STRIA Budapest project.

6. The demanding work program also included several joint discussions and the study of
documents and videos from the field of EC and RES.

Hotel Holiday Inn Tmava
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Photo documentation from 1 all-Slovak NEK workshop

From the project management coordination meeting
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From the meeting of experts at the Holiday Inn at the workshop
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Project completion date:01/2024-06/2026 Project 1st period completion date: 01-06/2024

Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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