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V driioch 25. a 26.04.2024 sa uskutocnil v hoteli Gloria Palac v Kosiciach pod odbornou
garanciou Narodného energetického klastra NEK (PP12) ako organizatora 2. Narodny
workshop k projektu NRGCOM za Slovesnu republiku ato za Ucasti expertov, domacich
odbornych partnerov a stakeholderov i hosti. Organizacne program zabezpecovalo Centrum
inovacii a vedecko-technickych projektov NEKu.

Ucastnici sa drzali v dvojdiiovom pobyte pri svojej praci vopred stanoveného programu
workshopu a to nasledovne:

On April 25 and 26, 2024, it took place in the Gloria Palac Hotel in KoSice under the
professional guarantee of the National Energy Cluster NEK (PP12) as the organizer of the
2nd National Workshop on the NRGCOM project for the Slovak Republic with the
participation of experts, domestic professional partners and stakeholders and guests.

The program was organized by the Center for Innovations and Scientific and Technical
Projects of the NEK:

During the two-day stay, the participants adhered to the predetermined program of the
workshop as follows:

1. Vyhodnotenie vysledkov plnenia tloh z minulého 1. narodného
workshopu projektu k ulohe A.T.1.1

Evaluation of the results of the activities from the last 1-st national workshop of the
project for activity AT1.1

2. Predstavenie vystupov odbornych kapacit expertov a tcastnikov

projektu v nadvaznosti na dlohu A.T.1.2
Presentation of the outputs of the professional capacities of experts and project
participants in connection with activity AT1.2

3. Pracovné ulohy a rozdelenie kompetencii expertov a ucastnikov na

plnenie novych komponentov tlohy A.T.1.2
Work tasks and division of competences of experts and participants for the fulfillment of
new components of activity AT1.2

4. Spracovanie obsahu a odbornych sprav k plneniu pripravovanych uloh

AT 1.3, AT 1.4 a AT 1.2 podl'a pokynov NRGCOM

Processing of content and expert reports to fulfill the prepared activities AT 1.3, AT 1.4
and AT 1.2 according to NRGCOM instructions

5. Spolocné konzultacie k projektu.
Joint consultations on the project.

6. Prezentacia vystupov expertov a vyhodnotenie vystupov a zaverov
z Gtlohy A.T.1.2 pre projekt

Presentation of experts' outputs and evaluation of outputs and conclusions from activity
AT1.2 for the project
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7. Priprava medzinarodného on-line workshopu pod patronatom NEK dna
10. maja 2024 k dlohe A.T.1.2

Preparation of an international online workshop under the patronage of NEK on May 10-th
of May, 2024 for activity AT1.2

Pritomni: Ucastnici a hostia podla pripojenej prezencnej listiny
Present: participants and guests according to the attached attendance list

Strucne z priebehu rokovani:

1. Vtomto workshope iSlo o velmi narocny a rozsiahly odborny program, kde ucastnici
zodpovedne riesili jednak uz vyhodnotenie sfinalizovanych uloh ako A.T.1.1 a kompletizaciu
pripravovanej ulohy A.T.1.2, kde je Narodny energeticky klaster NEK ako garant tejto Glohy
pre cely projekt NRGCOM, zaroven aj v Stadiu pripravy medzinarodného workshopu pre
vSetkych zahranicnych partnerov podla harmonogramu s planovanym terminom 10. M3j
2024 formou on-line.

2. Osobitne sa Ucastnici rokovania venovali vyjasneniu si niektorych nejasnosti zo zisteni
a rozporuplnosti Udajov a komentarov z tabulky A.T.1.2 kde jednotlivi zahranicni parteri ako
respondenti sa vyjadrovali k otdzkam so znacnymi rozdielmi vyjadreni a preto sa Ucastnici
workshopu venovali hl'adaniu nejakej spolocnej metodiky a odporticaniam pre najdenie
prieniku v zisteniach a spracovania zjednotiaceho zaveru ku kazdej otazke tabulky
respondentov.

3. Opakovane sa spolo¢ne diskutovalo o pravidlach spolo¢nej komunikacie a preposielania si
rieSenych sprav a informacii od expertov a ambasadorov i stakeholderov projektu v ramci
koordinacie manazérovi projektu.

4. Jednotlivi urceni experti a stakeholderi projektu zo Slovenska postupne predstavili svoje
plany, pracovny obsah a pozadované informacie pre sucinnost’ od ostatnych, ako aj pokyny
od odbornych garantov — inych zahranic¢nych partnerov projektu (kompetentnych k tloham
A.T.13, AT.1.4. aAT.1.5. Konzultoval sa hlavne rozsah a hibka predpokladanej Grovne
spracovania vystupov k tymto Uloham do celkovej spravy za Slovensko, kvalitativne
a kvantitativne ukazovatele a potrebna literattra a informacné internetové zdroje.

5. Pracovny tim sa podrobne zaoberal aj pripravou medzinarodného workshopu pod
garanciou NEKu a urcilo zavazny program po usmerneni lidrom projektu — STRIA Budapest.
Dalej bol prestaveny okruh zapojenych parterov do medzindrodného workshopu na zéklade
ich predchadzajlcej Ucasti pri spracivani Udajov do tabulky respondentov k Ulohe a aj
samotny text a obsah i organizacia priebehu pripravovaného workshopu.

6. Sucastou narocného dvojdnového programu boli aj viaceré spolocné diskusie a Studium
dokumentov a prehliadka zaujimavych internetovych prezentacii ziskanych z odvolavok na
linky jednotlivych partnerov v rdmci spracovania ulohy A.T.1.2.

Briefly from the course of the negotiations:

1. In this workshop, it was a very demanding and extensive professional program, where the
participants responsibly solved both the evaluation of already finalized tasks such as A.T.1.1
and the completion of the prepared task A.T.1.2, where the National Energy Cluster NEK is
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the guarantor of this activity for the entire NRGCOM project, and at the same time in the
stage of preparation of the international workshop for all foreign partners according to the
schedule with the planned date of May 10-th, 2024 online.

2. In particular, the participants of the negotiation devoted themselves to clarifying some
ambiguities from the findings and inconsistencies in the data and comments from table
A.T.1.2, where individual foreign partners as respondents commented on questions with
significant differences of expression, and therefore the workshop participants devoted
themselves to the search for some common methodology and recommendations for finding
penetration in the findings and processing of the unifying conclusion for each question of the
table of respondents.

3. The rules of joint communication and forwarding of resolved messages and information
from experts and ambassadors and stakeholders of the project were repeatedly discussed
together within the framework of coordination to the project manager.

4. Individual designated experts and stakeholders of the project from Slovakia gradually
presented their plans, work content and required information for cooperation from others, as
well as instructions from expert guarantors - other foreign partners of the project
(competent for activities A.T.13, A.T.1.4. and A.T.1.5.) Mainly, the scope and depth of the
expected level of processing outputs for these tasks into the overall report for Slovakia,
qualitative and quantitative indicators and the necessary literature and informational Internet
resources were consulted.

5. The work team also dealt in detail with the preparation of an international workshop
under the guarantee of NEK and determined a binding program after guidance from the
project leader - STRIA Budapest. Furthermore, the range of partners involved in the
international workshop was restructured based on their previous participation in processing
data into the table of respondents to the task, as well as the text and content itself, as well
as the organization of the course of the upcoming workshop.

6. The demanding two-day program also included several joint discussions and the study of
documents and a tour of interesting internet presentations obtained from calls to the lines of
individual partners as part of the processing of activity A.T.1.2.
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From the meeting of experts, ambassadors and stakeholders at the workshop in Hotel Gloria
palace Kosice

Photo documentation 2. Workshop Hotel Gloria Palac KoSice
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From working in working groups of NEK experts

Project completion date: 01/2024-06/2026 Project 1st period completion date: 01/2024-06/2024
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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