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A.1.5 Spolo¢ny navrh vhodného pravneho, prevadzkového a financného

prostredia na vytvaranie energetickych spolocenstiev
7o the activity A.1.5 Joint design of the appropriate legal, operational and financial
environment for the creation of energy communities
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V dnoch 13. az 15.06.2024 sa uskutocnil v hoteli Gloria Palac v Kosiciach pod odbornou garanciou
Narodného energetického klastra NEK (PP12) ako organizatora spojeny 3. a 4. Narodny workshop
k projektu NRGCOM za Slovenskl republiku a to za Ucasti expertov, domacich odbornych partnerov
a stakeholderov i hosti. Organizacne program zabezpecovalo Centrum inovacii a vedecko-technickych
projektov NEKu spolu s VUKONZE KoSice (energetické a environmentalne vyskumné pracovisko TUKE
Kosice).

Vzhl'adom k narocnosti programu bol prichod Gcastnikov naplanovany uz na 12.06.2024 so spolo¢nou
diskusiou a kedZe sa narodny workshop venoval osobitne dvom okruhom plnenia Gloh (vzhladom
k bliziacemu sa terminu ukoncenia 1 —periddy plnenia projektu NRGCOM) a to uloham skupiny A.T.1.1
az A.T.1.5 (program 3. Narodného workshopu), ale aj dloham A.T.2.1., A.T.2.2. a A.T.2.5. ktoré
musia byt’ rozpracované a rieSené uz v ramci tejto 1. periédy plnenia projektu NRGCOM (program 4.
Narodného workshopu), tak pre ucelnost’ a ekonomickl efektivnost’ organizacie prac sa tieto
workshopy spajili.

Ucastnici realizovali trojdfiovy odborne naro¢ny rokovaci maratdn a pri svojej praci podla
stanoveného programu workshopu zvladli dlohy a to nasledovne:

From 13-th to 15-th of June 2024, the combined 3-rd and 4-th National Workshop on the NRGCOM
project for the Slovak Republic took place in the Gloria Palac Hotel in KoSice under the professional
guarantee of the National Energy Cluster NEK (PP12) as the organizer, with the participation of
experts, domestic experts partners and stakeholders as well as guests. The program was organized
by the Center for Innovations and Scientific and Technical Projects of NEK together with VUKONZE
Kosice (energy and environmental research workplace of TUKE KoSice).

Due to the difficulty of the program, the arrival of the participants was already planned for
12/06/2024 with a joint discussion, and since the national workshop was dedicated specifically to two
areas of task fulfillment (in the view of the approaching end of the date of 1.period of NRGCOM
project fulfillment), namely the activities of the group A.T.1.1 to A.T.1.5 (program of the 3rd National
Workshop), but also activities A.T.2.1., A.T.2.2. and A.T.2.5. which must be elaborated and solved
already within this 1.st period of implementation of the NRGCOM project (program of the 4-th
National Workshop), so for the expediency and economic efficiency of the work organization, these
workshops were combined.

The participants realized a three-day professionally demanding negotiation marathon and during their
work according to the set program of the workshop they managed the activities as follows:

Pritomni: Gcastnici a hostia podl'a pripojenej prezencnej listiny

Present: participants and guests according to the attached attendance list.

1. Vyhodnotenie vysledkov spinenia tloh z minulého 1. a 2. Narodného workshopu
projektu k ulohe A.1.1 a Glohe A.1.2

Evaluation of the results of the tasks from the last 1st and 2st national workshop of
the project for activity AT1.1 and activity A.1.2

2. Predstavenie pripravovanych vystupov odbornych kapacit expertov
a ucastnikov/stakeholderov projektu v nadvaznosti na dlohu A.T.1.3
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Presentation of the prepared outputs of the professional capacities of
experts/stakeholders and project participants in connection with activity AT1.3

3. Pracovné ulohy a rozdelenie kompetencii expertov a ucastnikov na plnenie novych
komponentov ulohy A.1.4 a A.1.5

Work tasks and division of competences of experts and participants for the fulfillment
of new components of activity A.1.3, A.1.4 and A.1.5

4. Diskusia/ Discussion

5. Spracovanie obsahu a doplnenia finalnych verzii odbornych sprav k plneniu Gloh AT
1.3, AT 1.4 a AT 1.5 podl'a pokynov lidra LP-STRIA

Processing the content and supplementing the final versions of expert reports to fulfill
activities AT 1.3, AT 1.4 and AT 1.5 according to the instructions of the LP-STRA project
leader

6. Spolocné konzultacie v tematickych pracovnych skupinach k projektu
Joint consultations in thematic working groups for the project

7. Prezentacia vystupov externého zhotovitel'a odbornej analyzy
a vstupnej databazy udajov vyskumu k iloham projektu podl'a zadania

Presentation of the outputs of the external professional analysis contractor and the
input database of research data to the tasks of the project according to the assignment

8. Prezentacia sucasne spracovanych vystupov z diskusii expertov a vyhodnotenie
vystupov a zaverov z dloh A.1.3, A.1.4 a A.1.5 a vysledkov a prezentacii NEK
z medzinarodnych workshopov projektu

Presentation of simultaneously processed outputs from expert discussions and
evaluation of outputs and conclusions from activities A.1.3, A.1.4 and A.1.5 and results
and NEK presentations from the project's international workshops

9. Exkurzia do laboratoérii energetiky a zelenych technoldgii VUKONZE Technickej
univerzity v KosSiciach. Spolocna sobotna diskusia

Excursion to the VUKONZE energy and green technology laboratories VUKONZE of the
Technical University in Kosice. Joint Saturday discussion and the end of the workshop

Strucne z priebehu rokovani:

1. Osobitne sa Ucastnici rokovania v prvej Casti workshopov venovali vyjasneniu si niektorych
nejasnosti zo zisteni a rozporuplnosti Udajov a komentarov z r Gloh A.T.1.2 az A.T.1.5, kde jednotlivi
zahranicni parteri ako respondenti sa vyjadrovali k otdzkam so znanymi rozdielmi vyjadreni a hlavne
osobitymi  prezentaciami (vramci uz priebezne uskutoénenych medzinarodnych on-line
workshopov)a preto sa Ucastnici workshopu venovali hladaniu nejakej spolocnej metodiky
a odporucaniam pre najdenie prieniku v zisteniach a spracovaniach a previazaniu tychto vystupov
z plnenim uloh pre budice z A.T.2.1, AT.2.2 a A.T.2.5.
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2. Prezentacia sucasne spracovanych vystupov z diskusii expertov a vyhodnotenie vystupov a
zaverov zUloh A.1.3, A.1.4 aA.1.5 avysledkov a prezentacii NEK z uGcasti na odbornych
konferenciach mimo projektu, ale k téme EK + OZE v gescii SIEA a d'alSich organizacii na Slovensku.
Pocas diskusie v rdmci pracovnych dni workshopu sa mali moznost' osobitne predstavit’ so svojimi
planmi aj existujuce klastrové organizacie v ramci Narodnej Platformy energetickych
a environmentalnych klastrov a zdruzeni na Slovensku, ktoré osobitne rieSia budovanie regionalnych
a lokalnych EK s dérazom aj na OZE.

3. Analyza a posudenie vhodnosti zapracovanych vstupnych U(dajov a vypracovanie informacnej
databazy publikacii a webovych zdrojov k tlohe A.T.1.1, A.T.1.2 a A.T.1.3. podl'a obsahu projektu
a poziadaviek objedndvatela. Spracovanie analyzy a vstupnej parametrizacie Udajov a okruhu
pozadovanych rizikovych a problémovych otdzok v rdmci tlohy A.T.1.4 a A.T.1.5

4. Na workshope prezentoval v samostatnom odbornom bloku svoju spracovanu ucelent databazu
informacii a samotné vystupy z analyzy aj vybrany externy zhotovitel' — spolo¢nost’ BIC Consult, s.r.o.
z Trencina, ktory predstavil vystupy pre prvd periddu NRGCOM a to:

- Vypracovanie kontrolného zoznamu dokumentacie

- Vyjadrenie sa kobsahu vybranych nosnych kontrolovanych a analyzovanych publikacnych
a informacnych zdrojov

- Hodnotenie ich vhodnosti pre rieSenie jednotlivych tloh objednavatela v rdmci projektu.

- Vyhotovenie tzv. kritickej reSerSe a odporucani pre objednavatela k tvorbe jeho dokumentacie
v ramci uvedenych Uloh 1. periddy.

5. Realizacia sprievodnej technickej inzinierskej ¢innosti sivisiaca so zodpovednostou dodavatela pri
posudzovani vhodnosti a implementovatelnosti strojnych energetickych a environmentalnych
nastrojov a prostriedkov v ramci spracovania uloh.

6. Exkurzia do laboratdrii VUKONZE — TUKE v sobotu 15.06.2024 poskytla Gcastnikom a hostom
workshopu jedine¢nu predstavu o energetickej udrzatel'nosti, obnovitelnych zdrojoch energii a najma
o projektovani a vyrobe objektu s neutralnou energetickou narocnostou a ekologicky neutralnou
uhlikovou stopou. Prehliadka sa venovala vzorovému domu s nulovou energetickou narocnostou
a technickym rieSeniam pre vyrobu a distriblciu energii a to aj adresne pre EK.

V rdmci programu druhého dna (14.6.2024) workshopu sa uskutocnilo aj v spolupraci s garantom
IMRO Hungary Skolenie ambasadorov/expertov v ich regionalnej ¢innosti v EK a spolocné konzultacie
v tematickych pracovnych skupinach — NEK, ktoré obsahovo nadvazovalo na prvé Skolenie eSte
z 04.03.2024.

Briefly from the course of the negotiations:

1. The participants of the negotiations in the first part of the workshops were especially devoted to
clarifying some ambiguities from the findings and inconsistencies in the data and comments from
activities A.T.1.2 to A.T.1.5, where individual foreign partners as respondents commented on the
questions with significant differences of expression and mainly special presentations (in as part of
ongoing international online workshops) and therefore the participants of the workshop devoted
themselves to the search for some common methodology and recommendations for finding a
breakthrough in findings and processing and linking these outputs with the fulfillment of activities for
the future from A.T.2.1, AT.2.2 and A.T.2.5.
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2. Presentation of simultaneously processed outputs from expert discussions and evaluation of
outputs and conclusions from activities A.1.3, A.1.4 and A.1.5 and NEK results and presentations from
participation in professional conferences outside the project, but on the topic of EC + RES under the
auspices of SIEA and other organizations in Slovakia. During the discussion during the working days
of the workshop, the existing cluster organizations within the National Platform of Energy and
Environmental Clusters and Associations in Slovakia, which specifically deal with building regional and
local ECs with an emphasis on renewable energy, also had the opportunity to present their plans.

3. Analysis and assessment of the appropriateness of input data and development of an information
database of publications and web resources for the activity A.T.1.1, A.T.1.2 and A.T.1.3. according to
the content of the project and the customer's requirements. Processing of analysis and input
parameterization of data and the range of required risk and problem questions within the activity
AT.1.4and A.T.1.5

4. At the workshop, the selected external contractor - the company BIC Consult, s.r.0. - presented its
processed integrated database of information and the results of the analysis itself in a separate
professional block. from Trencin, who presented the outputs for the first period of NRGCOM, namely:

- Development of a documentation checklist

- Commenting on the content of selected supporting controlled and analyzed publication and
information sources

- Evaluation of their suitability for solving the customer's individual tasks within the project.

- Making the so-called critical research and recommendations for the client to create his
documentation within the mentioned tasks of the 1st period.

5. Implementation of accompanying technical engineering activities related to the supplier's
responsibility in assessing the suitability and implementability of machine energy and environmental
tools and means within the processing of tasks.

6. The excursion to the VUKONZE — TUKE laboratories on Saturday 15/06/2024 gave the workshop
participants and guests a unique idea of energy sustainability, renewable energy sources and, in
particular, the design and production of an object with a neutral energy demand and an ecologically
neutral carbon footprint. The tour was dedicated to a model house with zero energy consumption and
technical solutions for the production and distribution of energy, also addressed to the EC.

As part of the program of the second day (June 14, 2024) of the workshop, a training of
ambassadors/experts in their regional activities in the EC and joint consultations in thematic working
groups - NEK, which followed on from the first training from March 4, was also held in cooperation
with the guarantor IMRO Hungary. 2024.
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Photo documentation with the course of the combined 3+4. of the NEK national workshop in Kosice,
GLORIA PALAC HOTEL
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info@nek.sk,

Project completion date: 01/2024-06/2026 Project 1st period completion date: 01/2024-06/2024
tel.: +421 910961 141

projekty.nek@gmail.com,

Kontakt/Contact:: www.nek.sk,
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